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AIM Innovation Showcase Application
Sponsor
Nominations must be submitted by an AASHTO member DOT willing to help promote the innovation. If selected, the sponsoring DOT will be asked to present the innovation at the Innovation Showcase during the AASHTO Spring Meeting.
1. Sponsoring DOT (State):  West Virginia Department of Transportation
2.  Name and Title: Kathryn L. Hill, Division Manager 2, HR
    Organization:  Transportation
    Street Address:  Building 5, Room A-450 1900 Kanawha Boulevard, East 
    City:  Charleston
    State:  WV 
    Zip Code:  25305
    Email:  Kathryn.l.hill@wv.gov, Lori.d.Counts@wv.gov, Jack.e.clark@wv.gov 
    Phone:  304-414-6824

Innovation Description (30 points)
The term “innovation” may include processes, products, techniques, procedures, and practices.
3. Name of the innovation:
Legal/HR Process Center Application
4. Please describe the innovation. 
What started as a small internal project for Legal and Human Resources to understand how Legal and Human resources worked with each other on areas that identifies area, that were not efficient; The two-departments, collaborated to understand the agency needs, although tacked by two different viewpoints it is important they both understand the direction needed to move forward for a standard decision based on the volume of employees the changes will affect. It was imperative to our agency to identify the true areas of our focus to move the project forward. We identified Seven targets in mind: Reduction of email string of Medical Information, Disciplinary request.  Assist in the employee’s needs with quicker response. Reduction of data that was being shared in emails, streamline data flow in some type of approval level management system, multipurpose applications, triggering emails when new items are loaded. Control amount of access to eliminate unauthorized people to access Reduce the bottlenecks in the process to make improvements Need to create accurate timelines and data to identify consistent decisions.The database automates the process and data collection and document management, reducing manual effort and minimizing errors. Improved Training and Orientation: New employees can quickly learn standardized procedures.
5. What is the existing baseline practice that the innovation intends to replace/improve?
All documentation was transmitted in email which is not an inherently secure, making information vulnerable to breaches and unauthorized access, of personal information.
The process is inefficient in that it slow and cumbersome, with multiple back-and-forth communications required for approvals and clarifications. Sometimes work is duplicated.
This process had a lack of standardization which caused our organizations to have inconsistencies at times potential errors in document handling.:


6. What problems associated with the baseline practice does the innovation propose to solve?
This new program will help the agencies control the audience of the information, real time response times, secure network, instant accessibility, change management system to be able to communicate easier, reduction of breached system, reporting, identify and eliminate bottlenecks in the process
7. Briefly describe the history of its development. 
Legal, Human resources and IT Divisions collaborated to identify areas of improvement for disciplinary procedures, gathering information to evaluate legal decisions and ability to consider medical accommodations. Meetings were held outlining the needs and goals of the agency. IT took such information to build the program.
8. What resources—such as technical specifications, training materials, and user guides—have you developed to assist with the deployment effort? If appropriate, please attach or provide weblinks to reports, videos, photographs, diagrams, or other images illustrating the appearance or functionality of the innovation below (if electronic, please provide a separate file). Please list your attachments or weblinks here.
Develop Standard Operating Procedures (SOPs)
The agency created detailed SOPs for each process, including step-by-step instructions, responsible parties, and timelines.
The create templates and checklists to ensure consistency and completeness.
Pilot Testing: Implemented SOPs on a small scale to test their effectiveness and gather feedback.
Collaborated and worked with our own IT technology group to create the program which chose the software to fits our needs, such as case management systems, document management systems, or workflow automation tools.
- The new software integrates well with existing systems to avoid data silos.
- This will allow our agency to use our own analytics tools to track process performance and identify areas for continuous improvement.



State of Development (10 points)
9. How ready is this innovation for implementation in an operational environment? Please select from the following options. Please describe.
☐ Innovation is fully functional and yet to be piloted.  
☒ Innovation has been piloted successfully in an operational environment.  
☐ Innovation has been deployed multiple times in an operational environment.
☐ Innovation is ready for full-scale implementation.
Click or tap here to enter text.


10. What additional development is necessary to enable implementation of the innovation for routine use? 
- Product design, tweaks, additional pilot testing
11.  Do you have knowledge of other organizations using, currently developing, or showing interest in this innovation?  ☐ Yes ☒ No
If so, please list organization names and contacts. 
	Organization
	Name
	Phone
	Email

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.


Potential Payoff (30 points)
Payoff is defined as the combination of broad applicability and significant benefit or advantage over baseline practice.
12. Identify the top three benefits your DOT has realized from using this innovation. Describe the type and scale of benefits of using this innovation over baseline practice. Provide additional information, if available, using quantitative metrics, to describe the benefits. 
	Benefit Types
	Please describe:

	Improved Operation Performance
	
This will reduce the approval time, identify breakdown quicker turnaround on decisions, functionality, ability to handle volume
	Organizational Efficiency
	
This can house many other applications, reporting control, reduce information transferred
	Improved Quality
	
This will help for coaching and developing, create a scorecard for employees’ expectation, identify bottlenecks.


Provide any additional details below:

The agency can create more comprehensive training programs, including hands-on workshops, online tutorials, and user manuals. Establish support systems, such as help desks or user forums, to assist employees during the transition. This program will help with performance metrics to define key performance indicators (KPIs) to measure the effectiveness of standardized processes.
The agency can conduct regular audits to ensure compliance with SOPs and identify areas for improvement.
The agency can create a feedback loop where employees can suggest improvements and report issues.
The agency can ensure that all grievance documentation for the Legal team would be available for lawsuit, or other legal issues being addressed and help comply with relevant laws and regulations.
Deploy ability (30 points)
The AIM selection process will favor innovations that can be adopted with a reasonable amount of effort and cost, commensurate with the payoff potential.
13. What challenges and/or lessons learned should other organizations be aware of before adopting this innovation?
Understand the specific needs of your organization such as roadblocks, management of the system, how interactive does this need to be in approval process. Lay the foundation of checks and balances to ensure compliance with the program.
14. Please provide details of cost, effort, and length of time expended to deploy the innovation in your organization.
Cost:  Minimal monetary cost; cost of man hours to build and maintain the program
Level of Effort:  Team effort of Legal, HR, IT to outline of what was needed, multiple meetings, changes, testing 
Time:  4 months to create, change and test for 3 weeks to launch
15.  To what extent might implementation of this innovation require the involvement of third parties, including vendors, contractors, and consultants? If so, please describe. List the type of expertise required for implementation.
 none
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